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October 18, 2007 
Board of Director Minutes 

Wilmington Regional Association of REALTORS   
1444 S. 17th Street 
 
Attending Tom Adam Jonathan Barfield Bob Jamieson Dan Kibler 
 Dottie Kilpatrick Mary Martin April McDavid Bob McKoy 
 Karen Parkin Deb Quaranta Vance Young  
Absent: Jeff Cunningham Susan Lacy Russ May  
Guests: R. J. Alexoudis Sharon Laney   
Staff: Jerry Panz Carey Disney Ricks   
 
President Jonathan Barfield, Jr., called the meeting to order at 11:07 AM. All members of the 
Board of Directors received notice of the meeting. President Barfield made the following 
announcements: read a note from Tom Barton 2008-2009 Treasurer who was endorsed by the 
WRAR;  the following NAR Committee appointments: April McDavid-Resort And Second Home 
Real Estate Committee; Patrice Willetts-Land Use and Property Rights Committee; Jerry Panz-
AEC-RCE Certification Board. 
 
By Consent the following was approved: 
 
1) The Consent Agenda (attached) 
2) Permission to close the office on December 18th for staff planning day 
3) Requesting $3,000 from NC RPAC for Tomey 
4) The order in which NCAR Directors will be selected is: WRAR President; MLS President; RCA 

President; MLS President-Elect; WRAR Past President and such additional directors, if any, shall be 
elected by the Board of Directors 

5) John Pierson as a NCAR Director 

6) The minutes of this meeting  
 
There being no further business the meeting adjourned at 12:13 PM. 

 
Jerry S. Panz, CAE, e-PRO, RCE 
Secretary 
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Consent Agenda 
October 18, 2007 
 
Acknowledgement of: 
 
1. Financial Statements for September 
2. Meeting Minutes: 

a. Appraisal Report  
b. Equal Opportunity Cultural Diversity 
c. Member Services 
d. Partners for Affordable Housing 
e. Professional Development 
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WRAR Financial Narrative 
Month Ending September 2007 

 

Account Name Monthly Narrative 
Assets 

Accounts Receivable-

Other 

From Rapattoni Sales Journal-NCAR Convention reimbursement 

Due from RCA Will be paid in October 

Income 

Miscellaneous Negative due to nonmember processing fee being written off 

Expenses 

Committee-Member 

Services 

Income exceeded expenses 

Goal 5 
Marketing/Communication 

Expense for Annual Reports 

Insurance-

Property/Liability 

Negative-Annual payment from MLS 

Insurance-Workman’s 

Comp 

Negative-Annual payment from MLS 

Pins & Plaques Negative-Check due from MLS for Cathy Clark Memorial 
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Wilmington Regional Association 

Balance Sheet 

September 30, 2007 

ASSETS 

  Current Assets 

  Petty Cash 54.88 

 Operating Account 46,599.84 

 RPAC Transmittal Account 74.41 

 Merrill Lynch Cash/Money Accts 423,572.10 

 Merrill Lynch Mutual Funds 194,421.86 

 Accounts Receivable 12,458.82 

 Accounts Receivable-Other -313.47 

 Due from RCA-SENC 506.63 

 Total Current Assets 

 

677,375.07 

   Other Current Assets 

  Investment in MLS 782,795.67 

 Next Years CE Expense 324.00 

 Total Other Assets 

 

783,119.67 

   Designated Assets 

  Building Rsrv[2007] (207,696) 203,560.00 

 Equip Rsrv[2007] (9,523.00) 9,523.00 

 Furnt/Fixt Rsv[2007](5,208.00) 5,208.00 

 Oper Rsrv[2007] (207,943.29) 162,171.00 

 Total Designated Assets 

 

380,462.00 

   Property and Equipment 

  Land 917,456.34 

 Land Improvements 10,248.25 

 Office Furniture & Equipment 45,642.33 

 Carpet & Drapes 6,929.13 

 Computer Equipment 51,883.31 

 Buildings 360,036.35 

 Building Improvements 5,007.50 

 Accumulated Depreciation -271,662.02 

 Accum. Depreciation-Buildings -11,848.00 

 Accum. Depreciation-Bldg Imp -6,780.00 

 Total Property and Equipment 

 

1,106,913.19 

Total Assets 

 

2,947,869.93 
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LIABILITIES AND CAPITAL 

  Current Liabilities 

  Arbitration Escrow Deposits 12,575.00 

 NAR & NCAR Dues Payable 172.66 

 RPAC 100.00 

 Total Current Liabilities 

 

12,847.66 

Total Liabilities 

 

12,847.66 

   Capital 

  Members Equity 2,561,438.94 

 Net Income 373,583.33 

 Total Capital 

 

2,935,022.27 

Total Liabilities & Capital 

 

2,947,869.93 
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WRAR Income Statement as of September 30, 2007 

Without Audit or Review by CPA 

 

Current 

Month 

Current 

Month 

Year to 

Date 

Annual/Mo. 

Budget 

Variance 

YTD 

Revenues 

     Allied Dues 58.34 0.00 15,844.48 15,039.38 805.10 

Allied Initiation Fee 125.00 0.00 1,625.00 1,000.00 625.00 

Education Fees(CE-Net) 2,821.90 0.00 65,485.36 53,844.25 11,641.11 

Investment Income 3,595.28 693.80 14,070.35 6,244.20 7,826.15 

Investment Value ML Funds 934.89 0.00 33,902.25 0.00 33,902.25 

Lease Income 4,324.80 0.00 38,923.20 51,897.60 -12,974.40 

Miscellaneous Income -98.00 0.00 2,315.60 2,500.00 -184.40 

Newsletter Income 262.50 0.00 1,645.00 1,000.00 645.00 

REALTOR Dues 1,827.21 0.00 427,991.79 304,881.75 123,110.04 

REALTOR Initiation Fees 8,610.00 12,966.67 98,190.00 116,700.03 -18,510.03 

Reinstatement Fees 165.00 148.33 4,325.00 1,334.97 2,990.03 

Room Rental 23.00 0.00 223.00 0.00 223.00 

Transfer Fees 1,320.00 0.00 11,495.00 5,500.00 5,995.00 

Total Revenues 23,969.92 13,808.80 716,036.03 559,942.18 156,093.85 

 
          

Expenses 

     Accounting & Consulting-CPA 0.00 0.00 4,932.00 6,000.00 -1,068.00 

Advertising 0.00 0.00 0.00 500.00 -500.00 

Assn Business Meetings 0.00 0.00 283.00 0.00 283.00 

Assn Meetings-Other 100.25 0.00 970.57 0.00 970.57 

Bank Service Charges 561.91 921.12 7,904.63 8,290.08 -385.45 

Committee-Affordable Housing 527.65 0.00 1,080.64 4,210.00 -3,129.36 

Committee-Appraisal Council 345.39 0.00 473.49 1,550.00 -1,076.51 

Committee-Diversity 444.75 0.00 -371.03 1,000.00 -1,371.03 

Committee-Executive Roundtable 0.00 0.00 5,737.51 4,260.00 1,477.51 

Committee-Griev/Med/PS 0.00 0.00 335.00 0.00 335.00 

Committee-Member Services -1,488.18 0.00 31,056.52 26,350.00 4,706.52 

Committee-Prof Develop 1,821.99 0.00 21,911.44 19,250.00 2,661.44 

Committee-Property Management 0.00 0.00 10.24 2,100.00 -2,089.76 

Committee: Recruiting/Certify 0.00 0.00 80.06 0.00 80.06 

Committee-Small Broker Council 0.00 0.00 42.58 2,600.00 -2,557.42 

Contingency 400.00 0.00 400.00 11,500.00 -11,100.00 

Deferred Compensation 0.00 0.00 0.00 15,283.64 -15,283.64 

Depreciation Building 1,046.33 1,046.33 9,417.02 9,417.01 0.01 

Directors Meetings 0.00 0.00 -6,876.05 900.00 -7,776.05 

Donations 0.00 0.00 1,500.00 0.00 1,500.00 

Dues and Subscriptions 161.20 0.00 221.20 900.00 -678.80 

Entertainment 0.00 0.00 1,742.18 600.00 1,142.18 

Equipment Purchase/Lease 0.00 0.00 926.49 0.00 926.49 

Flowers & Remembrances 0.00 0.00 1,861.85 1,000.00 861.85 

Goal 1 Prof. Conduct/Ethics 0.00 0.00 1,278.61 5,960.00 -4,681.39 

Goal 2 Prof Development 0.00 0.00 0.00 11,391.75 -11,391.75 

Goal 3 Tech & Info Services 0.00 0.00 629.56 0.00 629.56 

Goal 4 Leg/Reg and Advocacy 0.00 0.00 0.00 2,018.00 -2,018.00 

Goal 5 Markt/Comm. Pub Image 7,007.07 0.00 10,621.96 69,967.00 -59,345.04 

 

Current 

Month 

Current 

Month 

Year to 

Date 

Annual/Mo. 

Budget 

Variance 

YTD 
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Goal 6 Association Operations 0.00 0.00 8,312.71 15,800.00 -7,487.29 

Insurance: D&O/E&O Excess 0.00 0.00 3,044.76 3,012.00 32.76 

Insurance-Property/Liability -2,175.00 0.00 4,106.00 4,200.00 -94.00 

Insurance-Workman's Comp. -2,480.00 0.00 350.00 350.00 0.00 

Janitorial Services 550.00 0.00 4,950.00 7,600.00 -2,650.00 

Legal Fees 0.00 0.00 2,166.10 1,000.00 1,166.10 

Library 0.00 0.00 0.00 300.00 -300.00 

Maintenance-Building Grounds 298.00 0.00 11,110.80 11,000.00 110.80 

Miscellaneous Expenses 0.00 0.00 238.49 0.00 238.49 

NAR Travel-Officers 60.26 0.00 5,919.58 1,000.00 4,919.58 

NCAR Convention Expense 0.00 0.00 476.20 7,500.00 -7,023.80 

NCAR Directors Travel 1,792.19 0.00 8,526.60 13,644.53 -5,117.93 

Office Supplies 82.76 0.00 2,803.24 5,200.00 -2,396.76 

Pins & Plaques -115.34 0.00 1,329.40 2,700.00 -1,370.60 

Postage & Shipping 996.44 0.00 1,103.93 2,100.00 -996.07 

Public Advertising Campaign 4,500.00 0.00 47,475.00 0.00 47,475.00 

REALTORS Helping REALTORS 0.00 0.00 0.00 750.00 -750.00 

Salary-Casual Labor 0.00 0.00 2,000.00 1,200.00 800.00 

Strategic Planning 0.00 0.00 943.80 0.00 943.80 

Sponsorships 0.00 0.00 3,000.00 0.00 3,000.00 

Taxes-FICA 0.00 3,743.22 7,486.44 11,229.66 -3,743.22 

Taxes-Employment Security-NC 0.00 163.72 327.44 491.16 -163.72 

Taxes-Income 0.00 0.00 -32.00 0.00 -32.00 

Taxes-Property 0.00 0.00 0.00 17,575.00 -17,575.00 

Taxes - FUTA 0.00 105.00 210.00 315.00 -105.00 

Technical Services 0.00 3,179.31 6,358.62 9,537.93 -3,179.31 

Telephone Expense 0.00 960.00 1,920.00 2,880.00 -960.00 

Travel & Educ.-EVP 613.56 0.00 5,062.36 7,000.00 -1,937.64 

Travel & Educ.-Staff 82.82 0.00 5,340.20 11,754.00 -6,413.80 

Utilities 778.79 0.00 7,465.66 11,100.00 -3,634.34 

Wages Expense 0.00 45,609.95 91,219.90 136,829.85 -45,609.95 

Total Expenses 15,912.84 62,262.65 342,452.70 510,718.61 168,265.91 

Net Income 8,057.08 48,453.85 373,583.33 49,223.57 324,359.76 
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WILMINGTON REGIONAL ASSOCIATION OF REALTORS® 

APPRAISAL COUNCIL 

October 3, 2007 – 10:30AM 

MEETING REPORT 

 

Chair – Don White                            Co-chair – John 

Hinnant 

 

The meeting began at 10:40a.m. 

 

Members Present:  James Borowiec, Tim Canady, Linda Cross, Campbell Dodd, Amy 

Dover, Cory Gore,  Howell Graham, Aaron Martin, Douglas McPherson, Keith Meyers, 

Robert Walters, and Don White 

  

Staff Members Present:  Dayma Edwards 

 

Purpose of Council 

 To continue provide educational and/or risk management/risk-shifting information or all 

members of the council 

 

Introductions & Welcome 

 

Jerry Panz  

 Brief question about the cancelled title for manufactured homes 

 Robert will do some research and contact Jerry with an answer 

 

Rapattoni Report Form 

 Katie did an excellent job with the report form.  

 Very few changes were made.   

 Robert will email Katie changes. 

 Remove information at bottom of form to expand the details section 

 

North Carolina Appraiser Act 

 The Act has been amended please review carefully for changes 

 Robert reviewed the Act and discussed most obvious changes 

 All Appraisers must keep a log as of March 1st 

 

Next Meeting 

Date:  Thursday, November 15th   

Time:  11:30 to 12:30 

Location:  WRAR Conference Room  

 

Meeting adjourned at 1:15PM 
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WILMINGTON REGIONAL ASSOCIATION OF REALTORS® 

EQUAL OPPORTUNITY & CULTURAL DIVERSITY COMMITTEE 

 

September 28, 2007 – 2:00PM 

MEETING REPORT 

 

Chair – Carlos Braxton                                Co-Chair – Dana Scalici 

 

The meeting began at 2:00p.m. 

 

Committee Members Present:   Carlos Braxton, Tina DeWitt, Janiel Blackman, Mary 

Delmar, Dennis Musser, Charles Mehner, Vera Walker and Brenda Freckleton 

 

Staff Member(s) Present:  Dayma Edwards and Julia Goode  

 

 

Welcome & Introductions: 

Chair Braxton welcomed any new members to the committee 

 

Broker Breeze Interview with Julia Goode: 

 Julia presented several questions about the new committee, goals and 

future 

 

Survey Results:  

 Out of over 2,700 members only 159 surveys returned answered 

 Results showed that members do not know what is available for them within our 

association 

 

Vera Walker’s Update on Convention:  

 Vera gave a recap of her time at the convention 

 Overall Vera had a wonderful learning experience and encourages anyone who 

has not attended in the past to attend in the future 

 

Language Directory: 

 Dayma will send an email to all DR’s asking for help in recognizing members with 

secondary languages 

 Chair Braxton encourage committee members to speak at their next office 

meeting and encourage others to join our committee and give a brief 

description of what we are about, also help in identifying members with 

secondary languages 

 

Vision Quest Scholarship:  

 Dayma will email and/or fax a copy of the Vision Quest Scholarship Application 

 

Next Meeting: (Group photo will be taken for the Broker Breeze) 

 

         When: Wednesday, October 31st  

         Where:  WRAR Conference Room 

         Time:  2:00pm 
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WILMINGTON REGIONAL ASSOCIATION OF REALTORS® 

MEMBER SERVICES COMMITTEE 

 

October 1, 2007 – 9:30AM 

MEETING REPORT 

 

Chair ð Bryan Wright                                                            Co Chair ð Sharon 

Laney  

 

The meeting began at 9:30a.m. 

 

Committee Members Present:   Sharon Laney, Rasa Love Cunningham, JD Terry, and 

Gail West 

 

Committee Members Absent:  Brenda Amaxopulos, Adell Bernard, Bryan Wright, 

Jonathan Barfield, Victoria Beck, Martha Blacher, Karen Chevrotee, Amber Cox, Linda 

Guarino,  Monica Honeycutt, Allison Horton,  Allison Kroger, Susan Lacy, Robert McIver, 

Terry Milam, Susan Morris, Jerry Panz, Kendra Romeo, Bernadette Silivanch, Michalyn 

Walker, David West, and Blair Young 

 

Staff Member(s) Present:  Dayma Edwards   

 

ANNUAL QUARTERLY MEETING & ELECTION: 

 Survey Results 

 Over 250 members attended but only 87 responded to the survey 

 Overall the results showed good time but food was lacking 

 

FOURTH QUARTERLY MEETING & HOLIDAY LUNCHEON: 

 Scheduled for Wednesday, December 6th   

 Time:  11:30 to 1:30 

 Entertainment:  Have soft music (cd’s) playing in the background 

 Food:  Dayma will check with Sweet & Savory and A Taste of Italy to cater 

 Location:  Dayma will check availability of Convention Center, Pine Valley 

Country Club, Cape Fear Country Club, and Landfall Country Club (Lyon’s Gate 

Clubhouse will be last resort) 

 Incorporate “Toys for Tots” campaign with the meeting/luncheon, give members 

option to donate toy or money 

 Decoration:  Keeping with the season use Poinsettias of red and white 

 All awards will be awarded except “Realtor of the Year” 

 Create invitations for BIC’s/DR’s and mail 

 Dayma will talk to Jonathan re: having the Diversity Committee do this meeting 

with the diverse theme 

 

NEXT MEETING:  

Date:  Monday, November 5th    

Location:  WRAR Conference Room 

Time:  9:30am 

Meeting adjourned at 10:45am 
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Wilmington Regional Association of REALTORS® 

PARTNERS FOR AFFORDABLE HOMEOWNERSHIP 

September 28th  - 8:30 AM 

MEETING REPORT 

 

 

Chair-Jody Wainio                  Co-Chair-Desiree Whalen 

 

The meeting began at 8:35 AM 

 

Members Present: Shelia Anderson, David Flory, Joanne Galo, Pam Rancke, Glancy 

Thomas, Jody Wainio, Doug Harrington, Carlos Braxton, Lisa Burton, Emilie Swearingen, 

JD Terry 

Staff Member(s) Present:  Dayma Edwards, Julia Goode 

 

Welcome and Introductions were made around the room and the meeting began at 

8:37 AM. 

 

I.     Habitat Update 

 Curbs have been cemented  

 They are currently in the process of paving the road 

 Shelly has given her notice with her landlord and is very excited to move into 

the house 

 Dedication will be the end of October, possibly the 27th  

 A grill and tent will be donated 

 Shelly needs dressers for the kids bedrooms and a kitchen table. 

 Gift cards have been purchased with the $500 donation from Danny Brock 

 We have a $25 gift card from Costco and $10 from Harris Teeter 

 

II. Workforce Housing Seminar/Workshop Update 

 Dave Flory gave an update on the Workforce Housing plan and a follow-up 

to his email 

 Dave emailed the following information:  We will conduct 2 sessions with the 

New Hanover County Sheriff’s Dept 

 The basic layout is as follows:   

 Speaker – possibly Jonathan Barfield – motivational – 10 minutes – a good yes 

you can speech. 

 Credit 101 – a 10 min session on Credit and what it means 

 Lending 101 – a 10 min session on lending guidelines and what it takes. 

 Real Estate 101 – a 10 min session – buyer agency and basics for buyers  

 We would then break up and let the participants go and talk with the 

respective person they need to talk to.  

 We would have 2 – 3 credit counselors, 2- 3 lenders and 2 – 3 REALTORS® 

 Each person participating should have a basic understanding of the 

available programs that these clients can get into.  

 The Sheriff’s department is looking at the possible week of 11/12 to 11/16 – we 

are talking about 50 people participating – per Liz with Sheriff’s dept.  

 Jody Wainio is collecting the info to present for the Real Estate 101 session 

 David Flory is collecting info for the Lenders 101 session 
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 Credit counselors- AME Zion, Lisa Burton with the City of Wilmington, and 

possibly the nonprofit agency Consumer Counseling 

 Three sub committees will be formed (Lending, Credit and Real Estate) to 

discuss in detail what the 10 minutes presentations will include 

 We want a consistent message with the same data 

 We will have a table with literature available such as the Working with Real 

Estate Agents brochure, the Resource Guide, etc. 

 After the brief presentations, those attending will be instructed to see a lender 

to see if they qualify.  If not, they will be directed to a credit counselor. 

 We need to think of a creative name for our venture.  Homeownership:  Meet 

the Pros was suggested. Brainstorm before the next meeting. 

 

III. FHA Basics Course 

 HUD called Lois and cancelled the course stating they did not have enough 

money to make the trip to teach the course. 

 The course has been rescheduled for January 31st  

 

IV. PAH Mission Statement 

 The new mission statement should be complete by the next meeting 

 

V.  Additional Information 

 The Workforce Housing Taskforce will be meeting on Wednesday, October 

17th WRAR conference room 

 Please use the new PAH logo.  To use it on other documents, right click on it 

and save. 

 

VI. Upcoming Events 

 The 2007 Tech fair Featuring Robert Morris will be Wednesday, October 10th 

at the Scottish Rite Temple 8:30 AM – 4:00 PM TOPIC: Technology & You:  

Today’s Opportunity for Success! 

 The Negotiations Seminar will be held Thursday, November 8th, 2007, at the 

UNCW Warwick Center, from 8:30 AM -12:30 PM.  Only $35 to members and 

$45 to non-members if you register by September 27th, 2007. 

 Lois has a designation course, an ALHS (Accredited Luxury Home Specialist) 

on October 10th and 11th in the WRAR conference room from 9-4. 

 

*Next Meeting is Thursday, October 25th WRAR conference room.   
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WILMINGTON REGIONAL ASSOCIATION OF REALTORS® 

PROFESSIONAL DEVELOPMENT COMMITTEE 

 

October 5, 2007 – 10:30AM 

MEETING REPORT 

 

Chair – Carlos Braxton                           Vice Chair – Wendy 

Shorter-Bridges 

 

The meeting began at 10:35 a.m. 

 

Committee Members Present:  Carlos Braxton, Faye Brock, Ryan Crecelius, LJ Johnson, 

Marie Lewis, Sonya Phillips, and Wendy Shorter-Bridges.  

  

Committee Member(s) Absent:   Bernadette Silivanch, Tom Korman, Susan Lacy, Jerry 

Panz, Paul Dunwell, Mary Finlay, Benoit Justafort, Rebecca Lawson, Tom Locorriere, 

Amber Rogers, Vickie Osoria, Bryan Wright and Stephanie Yousefnejad 

 

Staff Members Present:  Dayma Edwards 

 

Purpose of Committee 

 The Professional Development Committee wants to promote learning as a life-long habit for 

REALTORS®  

 To continue providing our members with information on legal issues while keeping them 

current through the use of periodic legal updates 

 To continue providing risk management/risk-shifting information for all members 

 

 

Welcome & Introductions 

 

2007 Legal Seminar 

 Survey results and recap 

 Overall results are good 

 Do surveys requesting the name of the participants so that we may reply to 

comments /answers 

 

2007 Tech Fair  

 October 10, 2007 

 Time: 9am to 3:45pm 

 Speaker – Robert Morris will be available all day (9am – 3:00) 

 Venue – Scottish Rite Temple 

 Promote at all other functions (BAB, sales meetings etc.).  Dayma created flyers 

listing future events 

 Chair Braxton and Vice-Chair Shorter-Bridges request that the members continue 

calling to possible vendors/sponsors 

  Sponsors automatically get a booth and 2 lunch tickets 

 Boxed lunch ($7.00 charge) has been linked to the Tech Fair emails so that members 

have the option to order lunch.  Dayma will order boxed lunches from Bear Rock or 
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similar place.  Will order extra lunches.  Tickets for members registered for a boxed 

lunch will be given at ticket at time of sign-in the day of the fair. 

 Chair Braxton would like to take Robert Morris to dinner on Tuesday night, in total 

about 7 members interested in attending 

 Romano’s Macaroni Grill at 6pm 

 Carlos contacted Best Buy and they are willing to sponsor a booth.  Carlos will call 

them to verify a list of items that they should bring to show (ex. Jawbone, GPS, PDA, 

Laptop etc.) 

 Dayma will contact WordWright Web about sponsoring the Tech Fair 

 

Negotiations Seminar “It Doesn’t Cost, It Pays” - 11/08/07 

 Thursday, November 8, 2007 

 Time: 8:30 to 12:30 

 Venue – Fisher Bldg/UNCW Campus  

 Serve cookies, brownies, coffee, tea and water 

 Charge members $35/$45 non-members if they register before Sept. 27th. 

 Offer seminar to all other companies, by invitation only and charge $60 per 

person, Russ will contact Regi S. 

 Committee members will contact possible sponsors and get that information to 

Dayma ASAP 

 Dayma will sent out an email to BIC’s every Monday for them to announce at 

their Tuesday morning meetings 

 

Other News/Comments 

 Dayma is to email Broker’s names and phone numbers to each member of PDC 

 Each member will contact each Broker on their list 

 Dayma will print a list of BAB’s for 2006 and 2007 for next meeting 

 Schedule a drawing for ideas for next year’s BAB’s/Seminars 

 Dayma will list all BAB’s/Seminars and events already scheduled for 2008 

 Dayma will check all past logs for regular meeting attendees 

 All members are to bring ideas with them for 2008 topics 

 Dayma will email member that wanted a refund for the Legal Seminar and 

explain that there was plenty notice of where the seminar was going to be held 

 Dayma will speak to Lois about scheduling a “Short Sale” class in May or June 

2008 

 LJ mentioned possibly working on a real Mission Statement to attract more 

members  

 

Next Meeting 

 Next meeting – Wednesday, October 31st at 10:30 a.m. at the WRAR office 

 Lunch  

 

Meeting adjourned at approximately 12:00 p.m.  
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Background Paper on Policy Issues  

 

 

Cancellation Policy 

 

At the September meeting you asked if there was a Cancellation Policy and I said there 

was. The Board wanted to see it to determine whether it needed a revision. The two 

Policy Statements are below. 
 
Cancellation Policy for Orientation (to be added to sign-up sheet): Event Cancellation Policy: If you 
register for this event and are unable to attend, you must cancel by _______(time), 
______________(date) to avoid all associated costs. To cancel, please call 762-7400 or email 
membership@wrar.com. Canceling allows others to register. Thank you. (WRAR 12-17-98, revised 7-15-
99, 03-18-04) 
 
 
Reservations 
 
It is the policy of the WRAR/MLS to charge all individuals making reservations for an event that involves 
food and/or a speaker, unless a written cancellation is received in the WRAR office not later than noon 
the day before the event. The WRAR is required by contract to notify the facility manager or caterer of 
the number of attendees. The WRAR/MLS is required to pay for the number contracted regardless of 
whether all attend. We regret any inconvenience this necessary policy may cause. 
 
Do you want to make any changes? 
 
NCAR Director Allocation: Deb Quaranta 
 
NAR & NCAR Policies for Directors 
 
1) Each Director shall complete an application for a committee; 
2) If a Director receives compensation from another entity for travel expenses, then the 

reimbursement would be reduced by the portion received; 
3) That attendance be mandatory at each of the following: 

a) Committee meeting if an appointee; 
b) Regional Caucus; 
c) .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΩ ƳŜŜǘƛƴƎ 
d) NCAR Legislative Day 

4) If the Director fails to attend any of the above there will be no reimbursement for that day or if 
any or all of the expenses had been paid or advanced that the staff would bill the Director for 
those expenses; 

a) The president and the chief staff executive will determine whether there were sufficient 
extenuating circumstances where the Director would not be billed for expenses. 

5) The order in which NCAR Directors will be selected is: WRAR President; MLS President; RCA 
President; MLS President-Elect; WRAR Past President and such additional directors, if any, shall be 
elected by the Board of Directors. (See BofD Minutes 7-22-04 & 7-20-06) 

6) All other NCAR Director and any NAR Director applicants shall complete an application form. The 
Recruiting/Certifying Committee may conduct interviews and shall forward their recommendation 

mailto:membership@wrar.com
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along with all applications to the Board of Directors. The Board shall elect all additional 
Directors.(See BofD Minutes 11-16-06) 


