September 27, 2007

Board of Director Minutes

Wilmington Regional Association of REALTORS®
1444 S. 17" Street

Attending Tom Adam Jonathan Barfield Jeff Cunningham Bob Jamieson
Dan Kibler Dottie Kilpatrick Susan Lacy Mary Martin
Russ May April McDavid Bob McKoy Karen Parkin
Deb Quaranta Vance Young

Absent:

Staff: Jerry Panz

President Jonathan Barfield, Jr., called the meeting to order at 8:39 AM. Russ May gave the
invocation and April McDavid led in the pledge of allegiance to the Flag. All members of the
Board of Directors received notice of the meeting. President Barfield congratulated Susan Lacy
and April McDavid who are now graduates of the NCAR Leadership Academy. Announced that
Sandra O’Connor was elected 2008 NCAR President Elect (WRAR endorsed), Tom Barton was
elected 2008-2009 NCAR Treasurer (WRAR endorsed), George Laney was elected NCAR Region
2 RVP (WRAR endorsed). The NCAR Directors reported on various NCAR committee actions.

Jeff Cunningham, RCA President reported on the activities of the REALTORS® Commercial Alliance
of Southeastern North Carolina.

By Consent the following was approved:

1) The Consent Agenda (attached)

2) Recommendations from Finance Committee:
a) Move money from undesignated reserves to Operating Reserve at the 2008 level 46,075.43
b) Leave current dues and fee levels where they are; budget based upon 10% membership drop;
c) Monies earned over budget should be allocated to profit (reserves) since CPA recommends a

10% profit and according to the budget WRAR will earn 1.2% profit.

d) The budget as presented

3) Resolution to Lower Cape Fear Stewardship Development Coalition (attached)

4) The business plan to raise money for Thalian Hall

5) The minutes of this meeting

There being no further business the meeting adjourned at 10:16 AM.

Jerry S. Panz, CAE, e-PRO, RCE
Secretary



Consent Agenda

September 27, 2007

Acknowledgement of:

Financial Statements for August 2007

Sponsoring Chamber of Commerce’s Annual Meeting in January $750
Membership Report

Committee Reports

Property Management Council

Appraisal Council

Partners For Affordable Homeownership

Cape Fear Independent Real Estate Brokers

Equal Opportunity & Cultural Diversity Committee
Member Services Committee

Past Presidents Luncheon Committee
Professional Development Committee

PwnNPE

SE 0 o0 T



Account Name

WRAR Financial Narrative
Month Ending August 2007

Monthly Narrative

Accounts Receivable-Other

Assets
Negative will wash out in September

Due from MLS

Will be paid in September

Next Years CE Expense

UNCW Room Rental for January CE Class

Prepaid Expenses

Newsletter Income

Prepaid Banquet Expenses-Transferred monies in September to
Member Services Committee

Negative due to paying Star News % of advertising income

REALTOR® Dues

Committee-Diversity

Exceeded 2007 budget in the amount of $121,282

Income-$1000-sponsorship $250-RCA

Committee-Member
Services

Annual Meeting expense

Committee Professional
Development

Sponsorship Income

Directors Meetings

Annual payment from MLS

Entertainment

Payment to President




Wilmington Regional Association

ASSETS

Current Assets

Petty Cash

Operating Account

RPAC Transmittal Account
Merrill Lynch Cash/Money Accts
Merrill Lynch Mutual Funds
Accounts Receivable

Accounts Receivable-Other

Due From MLS

Total Current Assets

Other Current Assets
Investment in MLS

Next Years CE Expense
Prepaid Expenses

Total Other Assets

Designated Assets
Building Rsrv[2007] (207,696)
Equip Rsrv[2007] (9,523.00)
Furnt/Fixt Rsv[2007](5,208.00)
Oper Rsrv[2007] (207,943.29)
Total Designated Assets

Property and Equipment
Land

Land Improvements

Office Furniture & Equipment
Carpet & Drapes

Computer Equipment
Buildings

Building Improvements
Accumulated Depreciation
Accum. Depreciation-Buildings
Accum. Depreciation-Bldg Imp
Total Property and Equipment

Total Assets

Balance Sheet
August 31, 2007

54.49
32,567.40
84.41
422,525.77
189,891.69
11,302.53
-1.00

24.00

782,795.67
324.00
848.71

203,560.00
9,523.00
5,208.00

162,171.00

917,456.34
10,248.25
45,642.33

6,929.13
51,883.31
360,036.35
5,007.50
-270,615.69

-11,848.00
-6,780.00

656,449.29

783,968.38

380,462.00

1,107,959.52
2,928,839.19



LIABILITIES AND CAPITAL

Current Liabilities

Due to Foundation-R Helping R
Arbitration Escrow Deposits
NAR & NCAR Dues Payable
RPAC

Total Current Liabilities

Total Liabilities

Capital

Members Equity

Net Income

Total Capital

Total Liabilities & Capital

500.00
1,000.00
274.00
100.00

2,561,438.94
365,526.25

1,874.00
1,874.00

2,926,965.19
2,928,839.19



WRAR Income Statement as of August 31, 2007
Without Audit or Review by CPA

Revenues

Allied Dues

Allied Initiation Fee
Education Fees(CE-Net)
Investment Income
Investment Value ML Funds
Lease Income
Miscellaneous Income
Newsletter Income
REALTOR Dues
REALTOR Initiation Fees
Reinstatement Fees
Room Rental

Transfer Fees

Total Revenues

Expenses

Accounting & Consulting-CPA
Advertising

Assn Business Meetings

Assn Meetings-Other

Bank Service Charges
Committee-Affordable Housing
Committee-Appraisal Council
Committee-Diversity
Committee-Executive Roundtable
Committee-Griev/Med/PS
Committee-Member Services
Committee-Prof Develop
Committee-Property
Management

Committee: Recruiting/Certify
Committee-Small Broker Council
Contingency

Deferred Compensation
Depreciation Building
Directors Meetings

Donations

Dues and Subscriptions
Entertainment

Equipment Purchase/Lease
Flowers & Remembrances

Goal 1 Prof. Conduct/Ethics
Goal 2 Prof Development

Goal 3 Tech & Info Services
Goal 4 Leg/Reg and Advocacy
Goal 5 Markt/Comm. Pub Image
Goal 6 Association Operations
Insurance: D&O/E&O Excess
Insurance-Health
Insurance-Property/Liability

Current
Month

145.84
250.00
6,057.52
0.00
3,504.47
4,324.80
1,420.00
-62.50
3,404.74
7,375.00
275.00
100.00
1,595.00
28,389.87

0.00
0.00
0.00
212.77
555.53
0.00
0.00
-1,250.00
0.00
0.00
4,381.25
-250.00

0.00
0.00
0.00
0.00
0.00
0.00
-7,372.97
0.00
0.00
500.00
0.00
140.64
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Current
Month

0.00

0.00

0.00
693.80
0.00

0.00

0.00

0.00

0.00
12,966.67
148.33
0.00

0.00
13,808.80

0.00
0.00
0.00
0.00
921.12
0.00
0.00
250.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
1,046.33
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Year to
Date

15,786.14
1,500.00
62,663.46
10,475.07
32,967.36
34,598.40
2,413.60
1,382.50
426,164.58
89,580.00
4,160.00
200.00
10,175.00
692,066.11

4,932.00
0.00
283.00
870.32
7,342.72
552.99
128.10
-815.78
5,737.51
335.00
32,544.70
20,089.45

10.24
80.06
42.58
0.00
0.00
8,370.69
-6,876.05
1,500.00
60.00
1,742.18
926.49
1,861.85
1,278.61
0.00
629.56
0.00
3,614.89
8,312.71
3,044.76
13,068.00
6,281.00

Annual/Mo.
Budget

15,039.38
1,000.00
53,844.25
5,550.40
0.00
51,897.60
2,500.00
1,000.00
304,881.75
103,733.36
1,186.64
0.00
5,500.00
546,133.38

6,000.00
500.00
0.00

0.00
7,368.96
4,210.00
1,550.00
1,000.00
4,260.00
0.00
26,350.00
19,250.00

2,100.00
0.00
2,600.00
11,500.00
15,283.64
8,370.68
900.00
0.00
900.00
600.00
0.00
1,000.00
5,960.00
11,391.75
0.00
2,018.00
69,967.00
15,800.00
3,012.00
13,068.00
4,200.00

Variance
YTD

746.76
500.00
8,819.21
4,924.67
32,967.36
-17,299.20
-86.40
382.50
121,282.83
-14,153.36
2,973.36
200.00
4,675.00
145,932.73

-1,068.00
-500.00
283.00
870.32
-26.24
-3,657.01
-1,421.90
-1,815.78
1,477.51
335.00
6,194.70
839.45

-2,089.76
80.06
-2,557.42
-11,500.00
-15,283.64
0.01
-7,776.05
1,500.00
-840.00
1,142.18
926.49
861.85
-4,681.39
-11,391.75
629.56
-2,018.00
-66,352.11
-7,487.29
32.76

0.00
2,081.00



Insurance-Workman's Comp.
Janitorial Services

Legal Fees

Library
Maintenance-Building Grounds
Miscellaneous Expenses

NAR Travel-Officers

NCAR Convention Expense
NCAR Directors Travel

Office Supplies

Pins & Plaques

Postage & Shipping

Public Advertising Campaign
REALTORS Helping REALTORS
Salary-Casual Labor

Strategic Planning
Sponsorships

Taxes-FICA
Taxes-Employment Security-NC
Taxes-Income
Taxes-Property

Taxes - FUTA

Technical Services
Telephone Expense

Travel & Educ.-EVP

Travel & Educ.-Staff

Utilities

Wages Expense

Total Expenses
Net Income

Current
Month
515.00
550.00
880.01

0.00
698.00
10.00
50.00
0.00
115.70
576.41
0.00
168.88
4,792.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,326.15
710.53
1,032.36
0.00

8,342.26
20,047.61

Current
Month
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2,217.45
11,591.35

Year to
Date
2,830.00
4,400.00
2,166.10
0.00
10,812.80
238.49
5,859.32
476.20
6,734.41
2,720.48
1,444.74
107.49
42,975.00
0.00
2,000.00
943.80
3,000.00
7,486.44
327.44
-32.00
0.00
210.00
6,358.62
1,920.00
4,448.80
5,257.38
6,686.87
91,219.90

326,539.86
365,526.25

Annual/Mo.
Budget
350.00

7,600.00
1,000.00
300.00
11,000.00
0.00
1,000.00
7,500.00
13,644.53
5,200.00
2,700.00
2,100.00
0.00
750.00
1,200.00
0.00

0.00
7,486.44
327.44
0.00
17,575.00
210.00
6,358.62
1,920.00
7,000.00
11,754.00
11,100.00
91,219.90

448,455.96
97,677.42

Variance
YTD
2,480.00
-3,200.00
1,166.10
-300.00
-187.20
238.49
4,859.32
-7,023.80
-6,910.12
-2,479.52
-1,255.26
-1,992.51
42,975.00
-750.00
800.00
943.80
3,000.00
0.00
0.00
-32.00
-17,575.00
0.00
0.00
0.00
-2,551.20
-6,496.62
-4,413.13
0.00

121,916.10
267,848.83



August 20, 2007 — September 20, 2007 Board of Directors (BOD)

DESIGNATED REALTORS®

Joe Burke, In&Out Inspections Co., Inc.

Jason J. Hyde, Coastal Carolina Realty Group, Inc.
Rebecca L. LaForest, Rebecca La Forest, Broker
Billy R. Letchworth, BR Appraisals, Inc

Debbie Marks, Keller Williams Realty

Steven P. Mazure, Diamond Shore Properties, LLC
Edward J. McKenna, Harbor Real Estate
Constance C. Smith, Charles W. Smith Real Estate
Frederick J. Wenz lll, World Properties Int'l

ALLIED MEMBERS
Dave Pawlowski, Old Republic Echange Company

PROVISIONAL REALTORS

Marc Banjak, South Eastern Real Estate Services
Julia C. Boseman, Prudential CRES Commercial
Nancy J. Busnack, RE/MAX Coastal Properties
Anna R. Christopher, Coldwell Banker Sea Coast
James Danetra, Active Real Estate, LLC

Sharon T. Forsman, Prudential Burroughs & Chapin
Michael W. Fulp, Weichert, Realtors - Coastal
Rosemary J. Glinski, South Eastern Real Estate
Brooke H. Harris, Network Real Estate

Linda M. Harrison, Wilmington Commercial Real
Duane D. Hixon, Lucas and Associates

Greer Jones, RE/MAX Coastal Properties

Drew Kraly, Coldwell Banker Commercial Sun
William R. LaRonde, Century 21 Sweyer &
Jeffrey O. Makowsky, Unique Real Estate

Carol T. Mazur, Coldwell Banker Sea Coast Realty
Ashley B. McDavid, Intracoastal Realty

Dale E. Myrick, Ingram & Company, Inc.

Cynthia W. Palazzi, Cape Fear Sotheby's

Karla A. Palmer, Exit Homeplace Realty

Purnima Patel, Weichert, Realtors Coastal Choice
Dewey W. Propst, Weichert, Realtors - Coastal
Eric D. Shelley, Keller Williams Realty

Everett C. Smith, Weichert, Realtors - Coastal
Jamie K. Stowe, Coldwell Banker Sea Coast Realty
Laura E. Strunk, Century 21 Sweyer & Associates
Sheryl L. Taylor, Keller Williams Realty

Sandra L. Trio, Water Access Realty

Timothy S. Upham, ArkadiA Realty

Zachary Warren, ERA Cape Fear Properties

Kathy S. Willis, Kathy Willis Real Estate

Wade S. Wilson, Coldwell Banker Sea Coast Realty
Courtney B. Young, Laney Real Estate Co.

RESIGNATIONS

Evelyn Ashby, Century 21 Sweyer & Associates
Margie E. Brantley, TidalWalk Realty

Estelle Brissette, Prudential Burroughs & Chapin
Beverly Butler, Laney Real Estate

Nadia Corbi, Hanover Realty

Laura Conville, Carolina Beach Realty

Leonette Cunningham, Coldwell Banker Sea Coast
Kimon R. Davies, Network Real Estate

Norma Davis, Tregembo & Associates Realty
Tiffany Davis, Re/Max Coastal Properties

Carl Ettlinger, Laney Real Estate

Maragret Filiberti, Laney Real Estate

Danielle Fish, Weichert, Realtors

Matthew Hilsman, Century 21 Brock & Associates
Brian Horton, Intracoastal Realty

Susan Linn, Prudential Burroughs & Chapin
Marjorie McGinnis, Exit Homeplace Realty

Craig R. Miller, Coast One Realty

Cheryl Pennino, Century 21 Sweyer and Associates
Karen Priest, Joe Priest Realty, Inc.

Sue Rawls, Intracoastal Realty

Clifford Ray, Maus, Warwick, Matthews, & Co.
Kandra K. Romeo, Live Oak Real Estate

Robert D. Smith, Coldwell Banker Sea Coast Realty
Allison M. Summey, Intracoastal Realty

Steven Blake Thompson, House Hunter Realty
Todd Williams, Cape Fear Sothebys International

NEW OFFICES

BR Appraisals, Inc

Coastal Carolina Realty Group, Inc.
Diamond Shore Properties, LLC
Kathy Willis Real Estate

Rebecca La Forest, Broker



TRANSFERS

Tina Abraham to Keller Williams Realty

Claudia Assell to Exit Homeplace Realty

Claudia Assell to Network Real Estate

Joshua Patrick Ausband to Coldwell Banker Sea
Paulina Balduyck - Prudential Burroughs & Chapin
Roger Boggs to Coldwell Banker Commercial Sun
Jo Anne Britt to Coldwell Banker Sea Coast Realty
Duane Scott Burnette to Prime coast Real Estate
Charlie Cipolla to Anchor Realty, Inc.

David Lewis Cummings to Coldwell Banker Sea
Jackie Dae to Realty World Cape Fear

Charles Demers to Century 21 Sweyer & Associates
Tina DeWitt to RE/MAX Coastal Properties
Robert Drennan to Keller Williams Realty

Charles Frederick Echols to Keller Williams Realty
Nicole Ferguson to Coldwell Banker Sea Coast
Blain S. Floyd to Laney Real Estate

Shirley Fowler to Hagood Homes Realty, Inc.
Linda Stott Franklin to Intracoastal Realty Corp.
Tonya Friend to Intracoastal Realty Corp.

Richard Gapski to Coldwell Banker Sea Coast
Eden Gilliam to Coldwell Banker Sea Coast Realty
Steven Robert Good to Envirian of Wilmington
Michelle Gurrera to Coldwell Banker Sea Coast
Bill Guy to Prudential Burroughs & Chapin Realty,
Thomas Lucien Hines to Realty World Coastal
Nancy Honeycutt to Intracoastal Realty Corp.
Robert Huskerson to Re/Max Coastal Properties
Sharon Huskerson to Re/Max Coastal Properties
Cynthia Ann Jones to Coldwell Banker Sea Coast
Phillip Andrew Kelly to Prudential Burroughs &
Linda Killian-Huevel to Coldwell Banker Sea Coast
Pamela O’Briant Kirk to Coastal Carolina Realty
Rebecca L. LaForest to Rebecca L. LaForest,
Rebecca L. LaForest to Perfection Real Estate, LLC
Sean Laver to Live Oak Real Estate

Sean Laver to Realty World Cape Fear

Tracy Kelley Maurer to Intracoastal Realty Corp.
Heather H. Peterson to Keller Williams Realty
Sonya Phillips to Laney Real Estate Co.

Marisa Pierce to Coldwell Banker Sea Coast Realty
Dewey Propst to Weichert, Realtors Coastal Choice
Mary Barbara Raynor to Intracoastal Realty Corp.
Timothy Richardson, Prime Coast Real Estate
Terry Charise Roberts to Coldwell Banker Sea

Sharon Stone to Coastal Carolina Realty Group,
Jamellah Kaysheen Stovall to Century 21 Sweyer
Cerisa Trakimowicz to Bryant Real Estate

Marla Zebraski to Coldwell Banker Sea Coast

REINSTATEMENTS

Mary Bridges, Prudential Burroughs & Chapin
Deborah Watts Burdette, Deborah Watts Burdette
Kristin Faircloth, Faircloth & Associates Real
Yvette Lussier, Keller Williams Realty

DECEASED

Larry Lakins, Intracoastal Realty Corp.
Jack Newton



WILMINGTON REGIONAL ASSOCIATION OF REALTORS'
PROPERTY MANAGEMENT COUNCIL
September 19, 2007 — 10:30AM
MEETING REPORT
Chair — Jeff Ludwig Co-chair — Hank Burnett

Meeting began at 10:35AM

Present: Linda Coite, Jeff Ludwig, Charles Mattes, Taylor Payne, and Alan Pacek
Staff Member(s) Present: Dayma Edwards

Purpose of Council
To maintain a dialogue with other Associations to work on matters of interest to property managers.

Mission Statement

It is the mission of the Wilmington Regional Association of REALTORS Property Management Council to bring
together entities within the Association that practice property management. This will be done through sharing
ideas and knowledge, providing a platform to voice concerns, practicing risk reduction, continuing quality service
to clients through education, communicating with other property managers, and enhancing the referral network.

Council Business
= November meeting will be a small type seminar — Dayma is working on getting a speaker
= Topics for 2008:

o Homeowners Association - How can property managers work better with homeowner
associations? Invite the larger associations (eg. Cepco) to the meeting and have
question/answer forum

o Qualifying Renters — Legal ramifications? Do we pull criminal reports? What are our
parameters? How do we deal with illegal immigrants? Invite Magistrate to attend the
session with a speaker on these issues

o Evictions

o Contracts

= Linda Coite/update from convention:
o Encourage Property Managers to join the PMD. For $22.50 you will receive the loose
leaf booklet ($50.00 for PMD non-members)and your name will be on the roster for
PMD.
o Educate owners/tenants on monetary procedures, each company is different

Wrap-up/Questions/Comments/Concerns
o Dayma will locate the list of topics for the year that was created sometime last
year
o Rapattoni Follow-up for the next meeting
Next Meeting
Date — Wednesday, November 14"
Time — 10:30 AM
Place — WRAR Office
Meeting adjourned at approximately 11:35 a.m.

10



WILMINGTON REGIONAL ASSOCIATION OF REALTORS'
APPRAISAL COUNCIL
August 22, 2007 — 11:30AM
MEETING REPORT

Chair — Don White Co-chair — John Hinnant

The meeting began at 11:35a.m.

Members Present: Steven Cavenaugh, Ben Beasley, James Borowiec, Steven Cavenaugh, Tommy Cavenaugh,
Karen Cross, Michelle Depland, Bruce DesChamps, Campbell Dodd, Cory Gore, Nathan Graff, Howell Graham,
Eileen Haley, Ben Herring, Diane Hines, John Hinnant, Aaron Martin, Tony McLamb, Douglas McPherson, Teresa
McPherson, David Merkle, Richard Murray, Lynne Nelson, David Norris, Richard Sniffen, Robert Walters, Timothy
Ferguson, Melissa Kellar, James Robinson and Don White

Staff Members Present: Dayma Edwards, Brian Bell, Kathy Wright & Katie Jones

Purpose of Council
To continue provide educational and/or risk management/risk-shifting information or all members of the council

Introductions & Welcome
e Chief Technology Officer, Brian Bell introduced himself, Kathy Wright and forms creator Katie Jones

Rapattoni

¢ John began the meeting by explaining the main purpose of today’s meeting. Katie Jones will be creating
a general form that all appraisers will be able to use to make the report making process of Rapattoni
better.

e Brian and Kathy went step by step on the reporting aspect of Rapattoni. Many suggestions and ideas
were thrown on the table and agreed or disagreed upon. At the end of the meeting a definite report
form was agreed upon.

e It will take Katie several weeks to complete the form and report back to the council.

Next Meeting

Date: Thursday, November 15™
Time: 11:30to 12:30

Location: WRAR Conference Room

Meeting adjourned at 1:15PM

11



P_A_H Wilmington Regional Association of REALTORS®
PARTNERS FOR AFFORDABLE HOMEOWNERSHIP
August 22™ - 8:30 AM
MEETING REPORT

Chair-Jody Wainio Co-Chair-Desiree Whalen
The meeting began at 8:35 AM

Members Present: Terry Alexander, Shelia Anderson, David Flory, Joanne Galo, Eileen Haley, Pam Rancke,
Glancy Thomas, Louise Voelker, Jody Wainio, Desiree Whalen, Doug Harrington, Lawrence Virts

Staff Member(s) Present: Dayma Edwards, Julia Goode, Carey Ricks

New Member(s) Present: Simone Grace

Welcome and Introductions around the room.

I. Habitat Update

.‘

% Clean-up will be September 15" or 22™

*  6-8 people will be needed for clean-up

We will not be sending an email soliciting volunteers but rather getting committee members for the
clean-up day

+»+ Dedication may be the end of September or first week in October

DS

X3

8

Il. Photograph & PAH Article
«+» Carey took a photo of the committee outside of the WRAR building
«»+ Julia will use this photo for the October edition of Broker Breeze
«» Julia interviewed Jody & Desiree prior to the meeting
% They established a rough draft fact sheet and article explaining the purpose and visions of the
committee
% It was decided that the mission statement needed to be updated
% A sub-committee will meet to rewrite the mission statement
% Terry, Doug, Jody and Louise are the members of the sub-committee
+* The PAH logo was finalized and distributed to committee members
% We took a few minutes to make additions and/or corrections to the article and fact sheet

I1l. FHA Basics Course

< We discussed the FHA Basics for REALTORS' course

¢ Lois printed an overview of the course so that committee members can encourage co-workers to
attend

¢ If there is a good turnout, the course will be offered again in the spring

IV. Workforce Housing Seminar/Workshop Update

+ David and Jody met with the sheriff who was very pleasant, open and receptive
Deputies must reside within a 20 mile radius from the intersection of College and Market
The sheriff sees a need for the seminar and suggested holding the seminar in between shifts
Shift change occurs at 5:30
The sheriff offered his facility for use which includes several cubicles for privacy
The cost of training a new deputy is roughly $40,000
David suggested having a 10-15 minute introduction letting the employees know who is available
for them to speak with, and then they will have the opportunity to speak with a REALTOR’, lender
or credit counselor.
Jody stated that two seminars were needed due to the employees having four different shifts
Simone, our newest member, suggested taking a different approach

7 7
0.0 0.0

3

A

7 7 7
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1. Rather than addressing the issue from the top down, it may be a more positive
approach to go to HR or their immediate supervisor
2. Employees may feel suspicious if they think the information is coming from the boss
3. There are major issues with regard to raises and therefore these employees may better
receive the information if they see it is coming from a nonpartisan group
«+ Larry suggested getting the Union representative on board

V. Additional Information

+» Dayma reminded everyone to vote

% The awards luncheon for Jody will be held on October 2™ at the Raleigh Association of REALTORS'
from 11:30 AM — 1:30 PM. Please call Dayma if you would like to attend

% Pam talk about the Homeownership class that will be held Monday night, August 27" hosted by
Cape Fear through USDA

*» There is a housing seminar Tuesday in Greenville

VI. Upcoming Events

+» The Annual Meeting and Election will be held on the Henrietta, September 6™. There are less than

50 seats available.

+* The Legal Seminar will be held at the UNCW Executive Center on Wednesday, September 12th from
8:00 AM - 11:00 AM with free breakfast from 8:00 AM - 9:00 AM. TOPIC: HOME INSPECTIONS-
What You Need to Know
The 2007 Tech fair Featuring Robert Morris will be Wednesday, October 10" at the Scottish Rite
Temple 8:30 AM —4:00 PM TOPIC: Technology & You: Today’s Opportunity for Success!
The Negotiations Seminar will be held Thursday, November 8““, 2007, at the UNCW Warwick
Center, from 8:30 AM -12:30 PM. Only S35 to members and $45 to non-members if you register by
September 27", 2007.

7
0.0

7
0.0

*Next Meeting is Friday September 28th WRAR conference room
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WILMINGTON REGIONAL ASSOCIATION OF REALTORS'
CAPE FEAR INDEPENDENT REAL ESTATE BROKERS
September 20, 2007 — 8:30AM
MEETING AGENDA

Chair — Adell Bernard

Purpose of Council
e The Small Brokers Council is set up for offices with 1-9 people in them
e To assist the Association with servicing the needs of the small brokers

I. Introductions

Il. Networking Breakfast
Chip Jackson, Atlantic Coast Wetlands, Inc. spoke on changes to regulations affecting wetlands. Chip is a
Wetlands Scientist and can be reached at JacksonChip@ec.rr.com

lll. “New Offer to Purchase Contract”
e Guest Speaker — Jerry Panz, Forms Committee
IV. Wrap-up/Questions/Comments

V. Next Meeting

Date - Thursday, December 6th

Time — 8:30AM

Location — WRAR Conference Room

Topic— TBA

Speaker — TBA
» Refreshments/Networking time from 8:30AM-9:00AM
» Meeting from 9:00AM-10:00AM
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WILMINGTON REGIONAL ASSOCIATION OF REALTORS®
EQUAL OPPORTUNITY & CULTURAL DIVERSITY COMMITTEE
August 29, 2007 — 2:00PM
MEETING REPORT
Chair — Carlos Braxton Co-Chair — Dana Scalici

The meeting began at 2:00p.m.

Committee Members Present: Jonathan Barfield, Adell Bernard, Carlos Braxton, Tina DeWitt,
Rachael Hodge, Clinton Howlett, Marie Lewis, April McDavid, Linda McKernan, Charles Mehner,
Dennis Musser, Terry Roberts, Eliza Santos, Dana Scalici, and Brenda Freckleton

Committee Members Absent: Dorothy Dale, Zenia Dawick, Maria Delarosa, Mary Delmar, David
Fann, Melanie Gardner, Mary Martin, Vickie Osoria, Karen Parkin, Amber Rogers, Pam Wooddell

Staff Member(s) Present: Dayma Edwards
Welcome & Introductions:
Mission Statement and Goals:

+*» Mission Statement was chosen per NCAR'’s with several changes made
= To create & implement programs or initiatives & communicate information designed
to help members of WRAR manage risk in the area of housing discrimination & to
help provide equal professional services to all.
= To promote cultural awareness & identify the concerns among members & non-
members & encourage them to leverage diversity by subscribing to practices that
embrace the full array of people & perspectives needed for business success.
=  To build diversity within WRAR & the real estate industry itself.
= To encourage & enhance relationships between & among WRAR & other
organizations that support real estate opportunities for all people.
+»+ Each member is to bring 3 top programs/ideas to the table for the next meeting of what we
can accomplish
2007 Budget is $500.00
Ideas of possible goals:
Offer scholarship to attend Vision Quest Seminar
Offer CIPS course
Offer Spanish class — real estate basics
Offer Foreclosure class
Seminar for first time home buyers with prime lenders
Meet w/ Member Services Committee and discuss doing an International Themed
Quarterly Meeting

R/
0.0

7
0.0

YVVVVVYVYYVY

Next Meeting:
When: Friday, September 28"
Where: WRAR Conference Room
Time: 2:00pm

Meeting adjourned at 3:30pm
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WILMINGTON REGIONAL ASSOCIATION OF REALTORS®
MEMBER SERVICES COMMITTEE
August 27, 2007 — 1:00PM
MEETING REPORT
Chair — Bryan Wright Co Chair — Sharon Laney
The meeting began at 1:00p.m.
Committee Members Present: Sharon Laney, Rasa Love Cunningham, Shari Clemons, and Gail West
Committee Members Absent: Brenda Amaxopulos, Adell Bernard, Bryan Wright, Jonathan Barfield, Victoria
Beck, Martha Blacher, Karen Chevrotee, Amber Cox, Linda Guarino, Monica Honeycutt, Allison Horton, Allison
Kroger, Susan Lacy, Robert Mclver, Terry Milam, Susan Morris, Jerry Panz, Kendra Romeo, Bernadette Silivanch,
ID Terry, Michalyn Walker, David West, Jan Justice, and Blair Young
Staff Member(s) Present: Dayma Edwards

ANNUAL QUARTERLY MEETING & ELECTION:

] Date: Thursday, September 6th

. Venue: Henrietta lll

] Time: 5pm to 8pm, ship will sail promptly at 6pm and dock promptly at 8pm

= Entertainment: DJ Brian Wilson from Cape Fear Entertainment

Ll Registration is at full capacity with 257 members registered, a waitlist has begun

] Free to members, $20 charge to guests (limit # of guests per member)

] Menu: Barbecue Buffet — at a cost of $15.50 pp

] Created one large poster to post at the event thanking all the sponsors (easel).

] “Cash Bar” was posted on all outgoing emails

] Gail, Sharon, Jackie, Shari and Rasa Love will work the registration & voting tables. All volunteers will

be present at 4pm
= Sponsors:
Dove Mortgage - $1,000
Wilmington Star News - $500
First Horizon - Trolley
National City - $250
Airlie Appraisals Group - $250
Wordwrightweb - $250
Attorney D. Robert Williams - $250

FOURTH QUARTERLY MEETING:
< Currently re-scheduled for Wednesday, December 6™.
<~ Spoke to Jonathan he would like this to be a Holiday Luncheon

NEXT MEETING: (please note the date & time change)
Date: Monday, October 1*

Location: WRAR Conference Room

Time: 9:30am

Meeting adjourned at 1:30pm
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WILMINGTON REGIONAL ASSOCIATION OF REALTORS®
PAST PRESIDENTS LUNCHEON COMMITTEE
September 19, 2007 — 12:00PM
MEETING AGENDA
Purpose of Committee
Toplan and determinetK S FNBlj dzSy 0é 2F GKS tlFaid tNBaARSyidiaQ [ dzyO

Meeting began at 12:05PM

Luncheon
=  The luncheon will be held on Wednesday, March 5™ 2008
o Dayma will check availability of the Madeline Suite at UNCW
= Mention deaths of past Presidents that have occurred since the last luncheon
=  Committee Members have decided not to have a speaker at this event
= Atheme will be decided upon during the next meeting in November
=  Menu choices will be made available during the next meeting in November
=  Group photos will be taken and published at the next “Broker Briefing”, photo will also be used as
the gift for each past president
= Notification of Luncheon
o Prior to the formal invitation a “Save the Date” flyer will be sent to all past Presidents
= The calling list will be distributed to the committee in January, past presidents will be called to
confirm no later than 2 weeks prior to luncheon
=  Committee Members have decided not to do pre-arranged seating
=  Formal invitations will be mailed on or before February 7th or 14th
= This is an informal gathering to continue the idea/story sharing concept at the luncheons (8 top
tables)
= Note on all printed information the transportation is available if needed
o Committee members have volunteered to pick up past Presidents who may need a ride

Next Meeting
Date — Wednesday, November 14th
Time —12:00PM

Place — WRAR Conference Room

Meeting adjourned at 12:30PM
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WILMINGTON REGIONAL ASSOCIATION OF REALTORS'
PROFESSIONAL DEVELOPMENT COMMITTEE
September 6, 2007 — 10:30AM
MEETING REPORT

Chair — Carlos Braxton Vice Chair — Wendy Shorter-Bridges
The meeting began at 10:35 a.m.

Committee Members Present: Carlos Braxton, Sonya Phillips, Wendy Shorter-Bridges, Russ May, Rebecca
Lawson, and Tom Locorriere

Committee Member(s) Absent: Bernadette Silivanch, Tom Korman, Susan Lacy, Victoria Beck, Brent Maynard,
Jerry Panz, Faye Brock, Paul Dunwell, Benoit Justafort, Rebecca Lawson, Tom Locorriere, Amber Rogers, Marie
Lewis, Ryan Crecelius, LJ Johnson, Vickie Osoria and Bryan Wright

Staff Members Present: Dayma Edwards

Purpose of Committee
v’ The Professional Development Committee wants to promote learning as a life-long habit for REALTORS’
v’ To continue providing our members with information on legal issues while keeping them current through
the use of periodic legal updates
v’ To continue providing risk management/risk-shifting information for all members

Introductions
Chair Braxton announced that new member Debbie Marks will not be attending our meetings for an extended
but temporary period of time.

2007 Legal Seminar
e September 12,2007
e Time: 8am to 12N (breakfast 8am — 9am)
e Speaker — Cully Weiss from Cully Weiss Home Inspections
e Speaker — Attorney Robert Calder
¢ An email was sent by Dayma to Cully and Robert listing the topics that would be suitable for the seminar
e Venue — UNCW Executive Center
e Sponsors —Carlos was able to get Bugs Etc. to sponsor the seminar for $250
¢ Dayma sent out emails and will continue to do so on a weekly basis, Dayma will also create an
upcoming events flyer.

2007 Tech Fair

= QOctober 10, 2007

=  Time: 9am to 3:45pm

= Speaker — Robert Morris will be available all day (9am — 3:45)

= Venue — Scottish Rite Temple

= Promote at all other functions (BAB, sales meetings etc.). Dayma will create flyers listing future events

=  Chair Braxton and Vice-Chair Shorter-Bridges request that the members continue calling to possible
vendors/sponsors

=  Each committee member will contact sponsors from past events. Dayma will send out a reminder email
to all committee members.

= Dayma talked to Robert about his presentation, he stated that he does break-out sessions but it is up to
our committee to decide how this will go. Committee decided to just do short breaks to allow the
members to go walk around the booths.
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= Try to get prizes to give away at the end of the fair, member must be present, committee members will
be allowed to accept prizes

= Sponsors automatically get a booth and 2 lunch tickets

= Boxed lunch (57.00 charge) has been linked to the Tech Fair emails so that members have the option to
order lunch. Dayma will order boxed lunches from Bear Rock or similar place. Will order extra lunches.
Tickets for members registered for a boxed lunch will be given at ticket at time of sign-in the day of the
fair.

= Carlos contacted Best Buy and they are willing to sponsor a booth. Carlos will call them to verify a list of
items that they should bring to show (ex. Jawbone, GPS, PDA, Laptop etc.)

Negotiations Seminar “It Doesn’t Cost, It Pays” - 11/08/07
e Thursday, November 8, 2007
e Time: 8:30to 12:30
e Venue — Fisher Bldg/UNCW Campus
e Serve cookies, brownies, coffee, tea and water
e Charge members $35/$45 non-members if they register before Sept. 27™.

e Dayma contacted Brunswick, Topsail & Onslow County Boards and emailed all the information for the
seminar

e Wait till October 1** to offer seminar to all other companies, by invitation only and charge $60 per
person, Russ will contact Regi S.

¢ Committee members will contact possible sponsors and get that information to Dayma ASAP

e Dayma will sent out an email to BIC’s every Monday for them to announce at their Tuesday morning
meetings

e Carlos will speak to Jonathan about contacting Brunswick County about the seminar

Next Meeting
=>» Next meeting — Friday, October 5" at 10:30 a.m. at the WRAR office
=>» Lunch — Angie Chris Restaurant

Meeting adjourned at approximately 12:00 p.m.
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January 26, 2008

Wilmington Regional Association of Realtors
1444 South 17" st.

Wilmington, NC 28401

Dear Board of Directors,

Greater Wilmington Business Journal is planning to add several new features to improve our coverage of the
local commercial and residential real estate markets.

One area we will be expanding is the public record section so we can publish commercial and residential real
estate transactions for New Hanover, Brunswick and Pender counties. To do this, we need your help.

The following is a list of information we’d like to receive regularly for all commercial sales and for residential
sales of $500,000 and higher.

- Property address

- Property type (if applicable)

- Seller

- Realtor(s)

- Sale price

- Listing price

- Original price

- Dateclosed

- Seller concessions (if applicable)

- Zip code

- Community name (if applicable)

- Year built

- Square footage

Thank you for considering this request. If you have any questions, please call me at 343-8600, extension 208, or
e-mail me at editor@wilmingtonbiz.com.

Sincerely,

Sarah Bon, Editor
Greater Wilmington Business Journal
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THALIAN HALL PROJECT

1. September 27" — Board of Directors is presented with letter to BICs for approval
2. October 1°— 5" —Burning 410 DVDs will begin; 40 supplied by Thalian Hall

3. October 8™ -12" — Packets will be organized containing the approved letter from the Board of Directors,
the promotional brochure, DVD, three informational flyers explaining the campaign, project and
background, aswellas @ . dzé land{ddndtidh €ards.

4. October 15" - Packets will be mailed to 450 offices addressed to the Broker in Charge at each office.

5. October 17" — November 5™ — BICs will have approximately three weeks to review information and
prepare to show it at the Tuesday, November 6™ meeting.

6. October 24-26™ & November 2™
a. Follow up with BICs to see if they have any questions:
b. Call BIC on the Executive Roundtable
c. Send emails to other BICs
d. Friday, November 2, final email to BICs about Tuesday, November 6th

7. November 6™ — BICs will show DVD at monthly sales meeting and inform members that they will be able
to donate via an email they will be receiving later on that day.

8. November 6™, 2:00 PM — A direct solicitation will be made via email from the President requesting all
REALTORS' to support the community and Serve the Needs of Others by donating to the Thalian Hall
project. The goal is at least $25,000. The email will contain a link so members can click the link and
easily donate.

9. The project will be promoted at all REALTOR® events after November 6. Donations will be accepted at
these events (TALK TO DAYMA ABOUT BEST WAY TO DO THIS) including the Negotiations Seminar on
November 8", the Installation Banquet and possibly REALTOR" Recharge.

10. What is our cutoff date???

11. May we promote it in this office and let people bring donations here as well?

12. Weekly notice in Broker Briefing with a thermometer showing the approach to the Goal!
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Dear <<Nickname>>:

At the corner of Third and Chestnut, you'll find the oldest theater in the country, Thalian Hall. Completed in 1858
and on the National Register of Historic Plages; quian Hall is the last surviving theater designed by renowned
19th century architect, John Montague Tri?r&ble. Tl\eLHBH Wwas ovben Wilmington was the largest city in the
state and housed the town Government, jthe Opeta House apd-thetowp library. It could seat 10% of
Wilmington’s population at that time and proygd e pesmain source of entertainment during the Civil War. The
presence of this building not only preserves the richness of Wilmington’s heritage, it also serves as both a
cultural and political center. As most historic theatres do, Thalian Hall now needs some TLC.

Thalian Hall Center for the Performing Arts is seeking support for a program of renovations and improvements,
as well as the construction of an additional theatre area. In response, they have launched The Next Stage
campaign which seeks to raise eight million dollars. The City of Wilmington has committed to $3,000,000 and
the Board of Trustees has pledged over $300,000. Another $540,000 has been pledged by several companies
including BB&T, Cooperative Bank, Corning Foundation, Cape Fear Bank, Jeff Gordon Chevrolet, and Gateway
Bank

We want the REALTOR® community to be included in that list of supporters. Enclosed you will find a DVD, an
informational brochure and some additional flyers regarding the upcoming renovations to the Thalian Hall.
Contributing to this fund and being a part of preserving such a historical landmark will show our community that
we care and are truly Serving the Needs of Others.

Please show your company this DVD at your sales meeting, Tuesday, November 6th. Once our REALTOR’
members are educated, we will send a direct solicitation via email Tuesday afternoon. The members will then
be able to make direct monetary contributions by clicking a link in the email. Our goal is to raise at least $25,000.
We hope you will support us in our efforts to better our community and preserve a piece of our history.

For the WRAR Board of Directors

Jonathan Barfield, Jr., ABR, CRS, GRI, SRES
President
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Wilmington Regional Association of REATORS®

RESOLUTION of PARTICIPATION IN THE
LOWER CAPE FEAR STEWARDSHIP DEVELOPMENT COALITION

Whereas The Wilmington Regional Association of REALTORS® (WRAR) recognizes the community and
economic importance of quality of life. This was officially expressed in the amending of their Governmental
Affairs strategic planning in 2006 to include quality of life advocacy.

Whereas WRAR recognizes and encourages efficient and orderly growth enhanced through incentives for
innovative development that voluntarily exemplifies outstanding stewardship of natural resources while meeting
the growth needs of the community.

Whereas WRAR was one of the original founding members of the Stewardship Development Program, and has
contributed time and resources in conjunction with New Hanover County, Pender County, Brunswick County, the
City of Wilmington, New Hanover Soil and Water Conservation District, the Brunswick County Association of
REALTORS®, the Wilmington Cape Fear Homebuilders, and others to develop the Lower Cape Fear
Stewardship Development Coalition and the Development Awards Progranan initiative formed to
encourage environmental stewardship and to recognize land development projects that exceed the regulatory
minimum in measures taken to conserve natural resources.

Whereas WRAR recognizes the purpose of the Stewardship Development Coalition is to foster
environmental stewardship development through:

A) Serving as a forum for innovative development practices, policies and regulations;

B) Researching and promoting environmental stewardship development;

C) Educating SDC members, communities, organizations, and policy makers in the Lower Cape Fear
region;

D) Soliciting and recognizing environmental stewardship development efforts through awards and other
incentives; and,

E) Organizing and producing the Annual Lower Cape Fear Stewardship Development Awards Program.

Whereas WRAR will provide staff and resources as appropriate to facilitate program implementation and to
educate our membership about stewardship development.

THEREFORE, BE IT RESOL VED:

The Wilmington Regional Association of REALTORS® will participate in the Lower Cape Fear
Stewardship Development Awards Coalition; will work with the recognized Program organization
representatives and others who may elect to participate. Governmental Affairs Director Carey Disney Ricks shall
act as the Board appointed representative on the Stewardship Development Coalition.

Adopted: September 27, 2007
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